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� A ENDA 
C)tt£17 CITY COU CIL MEETING

Tuesday, Augus 5, 2025 at 6:30 P.M. 
Location: ayah City Hall 

Notice is hereby given that the Specially Called City Council eeting of the City of Toyah will be held on August 5, 2025 at 
6:30 p.m. to discuss the following: 

A. MAYOR CALLS MEETING TO ORDER

8. ROLLCALL

C. PLEDGE OF ALEGIANCE

D. PRAYER

E. EXECUTIVE SESSION - Closed Session in accordance with Section 551.071, Texas Government Code for Advice from
Counsel and Section 1.05 Texas Disciplinary Rules of Professional Conduct. No action will be taken during Executive 
Session. 
1. Interview with water operator candidate

I
F. RECONVENE FROM EXECUTIVE SESSION -The City Council will reconvene into Open Session pursuant to the provisions of Chapter 55

Texas Government Code and take action, if any, on item(s) discussed during Closed Executive Session.

G. DISCUSS AND TAKE ACTION ON THE FOLLOWING:

1. MINUTES FOR 7 /8/25 REG MEETING

2. FINANCIAL REPORTS

3. SEWER DEPARTMENT

4. WATER DEPARTMENT

5. ADDITIONAL BUDGET AMENDMENT/ ORDINANCE

6. CONTRACTING AN AUDITOR TO PERFORM AUDIT

E. UPDATES:

1. INTERLOCAL AGREEMENT BETWEEN CITY OF TOYAH AND REEVES COUNTY
2. RATE STUDY

4. TEXAS AG/TCEQ FORMER AGREEMENT WITH TOYAH

5. DETERMINING OWNERSHIP Of LAND AT WATER PLANT

6. BUDGET

F. COMMUNITY COMMENTS: Comments from the Community will be limited to 2 mins., one comment per person. No

action will be taken or response given by any City Councilmember during public comments 

G. ADJOURN MEETING

I CERTIFY THAT THIS NOTICE WAS POSTED AT CITY HALL AT� PM ON August 2nd, 2025, PURSUANT TO TEXAS 
OPEN MEETINGS ACT (TEXAS GOVERNMENT CODE SECTION 51.043). 

Comments will be taken from the audience on non-agenda related topics for a length of time, not to exceed two (2) 

minutes per person. Comments on specific agenda items must be made when the item comes before the Council. To 
-- ···---------------- ----------- -----------------

address the City Council, please complete the white card and present it to the City Secretary prior to the meeting. No 

Action May be Taken by the City Council During Public Comments. 

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS The City of Toyah Council Meetings is available to all persons regardless of disability. If you require special assistance, 
contact the City Secretary forty-eight (48) hours prior to the meeting time at (432) 259-3908. 

EXECUTIVE SESSION SECTION 551.071 AND 551.07 4 "The City Council of the City of Toyah reserves the right to convene in Executive Session in accordance with the Texas 
Open Meetings Act, Texas Government Code: Section 551.071 (Consultations with Attorney), Section 551.072 (Deliberations about Real Property), Section 551.074 (Personnel Matters), 
Section 551.076 (Deliberations about Security Devices), or Section 551.087 (Deliberations Regarding Economic Development Negotiations) on any of the above items. 



MINUTES FOR SPECIAL CALLED MEETING HELD 

AUGUST 5, 2025 

A. Mayor called meeting to order at 6:30 p.m.
B. Roll Call- Rick Martinez, Berta Begay, Mayor Protein Naomi Machuca,

Mayor Begay and Pamela Hoyt. Absent Gordon Hoyt
C. Pledge of Allegiance
D. Prayer by Mayor Begay
E. Executive session began at 7 :36p.m. and opened back to open session at

8:14p.m. Before executive session the council interviewed Mr. Elpidio

Arreola as a potential B water operator. The council had a chance to discuss
several topics in open session as per Mr. Arreola's request, many questions
and concerns were raised, and the audience also had a chance to ask a
question. Many topics were covered in the discussion and Mr. Arreola did
have a fair amount of water knowledge and does carry the correct license
needed by the city, other questions also showed he may not have the amount
of time available to properly make enough water to be cost effective for the
city. Berta Beg-ay made the 1 '' motion to approve Mr. Arreola to assess the

water plant in 2 weeks' time (08/16/2025) and give report with
recommendations with the mayor asking him to change the driving time to
payment by mile, ag-ain this is just an assessment not a job offer, the 2nd motion
was made by Naomi Machuca motion carried. AIF

1. The minutes for regular meeting held on July 8, 2025, were accepted with
a couple of corrections, l" 1notion was made by Naomi Machuca to accept
with Berta Begay being the 2nd motion AIF motion carried

2. The financial report for July was accepted with Naomi making the l"
motion and Rick Martinez making the 2nd AIF motion carried

3. See attached
4. See attached
5. Discussion on another budget amendment for the purchase of drinking

water and/or B water operator. We have been purchasing around $24000



per month in water for the town, we are asking to get enough fonds 

transferred to keep us able to purchase water until budget season which is 

two months away. After much discussion we also spoke about the 

unexpected sales tax allocations that the city received a couple of months 

ago of over $300,000, after seeing the deposit and receiving notice from 

state that the sum would be deposited April again researched to validate 

the money, the sum does belong to the city and hadn't been touched until 

now to make sw-e and be absolutely sure we could spend it. Obviously, we 

would love to leave it in the reserve acct and not spend it but it is vital to 

keep purchasing drinking water. It was decided to transfer $52000 into the 

wate1Jsewer acct and use the money for water purchase and/or the 

operator salary l" motion was made by Rick Martinez with a 2nd by Naomi 

Machuca AIF motion carried 

Depar1:Inent reports made by Mayor Begay was a brief summary of any 

work that had been done, water still being purchased from water works. 

Work being done by volunteers also and that samples for water and sewer 

were taken this month with both being returned as good. Naomi has taken 

the basic wastewater course and will be testing as soon as she can. 

UPDATES: 

1. The interlocal agreement is still with Reeves County and we have not

heard if they have accepted it, to move forward with the county

2. The rate study with Communities Unlimited has begun Naomi worked

with Christina Hernandez to start the process and completed the survey

questions, this assessed the areas the city needed assistance with, and

Naomi also asked for additional help on other small items to better the

city and its policies. We will continue to work with them in the next 2

months and see what type of increase will need to be looked at for the

water usage in town.

3. The agreement and project work ,,vith the AG's office is still being

worked on between the city of T'oyah and our city attorney to figure out

which prqject would be the most cost effective for the City.
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